HSRA Work Group

Independent Case Management

Tuesday, March 25, 2008

9:30-11:30 AM
Agenda

________________________________________________________________________
I. Procedural Issues

· Progress of subcommittees/continuation of meetings

· Final work product

· Minutes or more?

· What will be most helpful to DHS?

· Timing for promulgation of draft regulations

II. Independent Case Management

· Background: The relevant statutory provisions require clients residing in temporary shelter and supportive housing, and transitional housing, to participate in case management.  The statute also requires providers of low barrier shelter, temporary shelter and supportive housing, and transitional housing, to provide case management services.  Note that while case management services must be provided to clients in low barrier shelters, these clients are not required by law to participate.

· § 4-754.13. Client responsibilities.
(b) Clients residing in temporary shelter and transitional housing shall participate in the provider's assessment and case management services.

· § 4-754.23. Additional standards for providers of low barrier shelter.
. . . providers of low barrier shelter shall provide:

(1) Case management services with an appropriately trained, qualified, and supervised case manager, which shall include the development of a service plan

· § 4-754.24. Additional standards for providers of temporary shelter and supportive housing.
In addition to the requirements in . . . 4-754.23, providers of temporary shelter and supportive housing shall provide:

(1) Assessment by an appropriately trained, qualified, and supervised case manager in order to identify each client's service needs;

(2) Direct provision of, or referral to, appropriate supportive services to enable the client to fulfill the goals and requirements in the client's service plan

· § 4-754.25. Additional standards for providers of transitional housing.
In addition to the requirements of . . . 4-754.23, and 4-754.24, all providers of transitional housing shall provide:

(1) Follow-up supportive services, for a minimum of 6 months, for clients who have transferred to permanent housing from their program, unless the client is receiving such supportive services from another provider

· Purpose and philosophy of case management

· Discussion with Jackie Henry, HFTC Collaborative Council

· Questions and comments

· Role of the case manager

· Client assessment

· Creation of a service/development plan

· Provision of information regarding services

· Advocacy on behalf of client

· Follow-up/referrals

· Monitoring and evaluation of outcomes

· Other issues

· Intake for case management

· Contacting client after referral

· Holding first meeting

· Completion of intake

· Timeline

· Other issues

· Service/development plan

· Client involvement

· Content

· Goals

· Mechanisms

· Responsibilities of both parties

· Deadlines

· Substantive topics addressed: drugs and alcohol; child care; clothing; referrals; crisis intervention/transition; domestic violence; education; employment; advocacy; food; housing support; budgeting; emergency assistance; legal assistance; living environment; health care; recreation; sexual development; transportation; visitation; others

· Revision/intervals for evaluation

· Consequences for client’s failure to comply

· Other issues

· Standards for case managers

· Regular contact/visits

· Number of cases per manager

· Emergency contacts

· Confidentiality/duty to warn

· Safeguards

· Notification

· Transfer and termination of case management

· Grounds

· Process

· Incident reporting

· What incidents?

· Chain of reporting

· Consequences

· Other issues

· Quality assurance

· Supervision

· Training

· Review

· Client satisfaction and input

· Grievance procedure

· Filing grievances

· Timeline for resolution

· Resolution

· Consequences

· Continuation of services
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