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HSRA Regulations Subcommittee on

Enforcement: Monitoring Programs and Grievance Procedures
Tuesday, March 11, 2007

9:30 – 10:30 AM

MINUTES


Moderator:

Chris Rowan, Hogan & Hartson, LLP

Secretary:

Chris Rowan, Hogan & Hartson, LLP

Attendees:

See Appendix
Location:  

Catholic Charities, 925 G Street, NW

Background

The February 12th meeting focused principally on regulatory language and risk assessment.  We agreed that the subcommittee would have one more meeting to address specific issues regarding proposed regulatory language. 
Substantive Issues
1. Risk Assesment:
a.
Tamura Upchurch provided an overview of Community Partnership’s existing risk-based assessment system.
· This is an informal system based on HUD’s informal risk assessment system, which is not yet embodied in regulations. 
· Programs monitored by TCP are categorized as high, medium, and low risk.
· Various factors are used to determine the risk level assigned to each program, including financial factors, complaints by clients, the results semi-annual client surveys, the organization of documentation and files, staff turnover, and other personnel issues.

· Programs categorized as low risk are formally inspected every two years.
· Programs categorized as medium or high risk are formally inspected at least annually.

· For high risk programs, TCP staff may formally or informally inspect a program on a monthly or even weekly basis depending upon the degree of risk.


b. The subcommittee discussed whether specific risk assessment factors should be in the regulations
· DHS will create a working policy, but this will not be formally embodies in the regulations
2. Proposed Regulations:
· The subcommittee discussed whether 2511.4, which requires DHS to issue a formal report, should only apply to “annual inspections.” As written, it seems to apply to all inspections.  
· The subcommittee noted that 2512.1 should be “alleged not in compliance,” instead of “not in compliance.
· The subcommittee noted that 2512.5 appears to be redundant with statutory language
· The subcommittee discussed whether 2512.6 applied only to “shelters,” and whether this could be made broader?
· The subcommittee discussed whether the regulations should explicitly require OSM to document and report complaint trends.  
Open Action Items
· A WLCH law clerk is currently researching best practices in other jurisdictions regarding the number of visits, unannounced versus announced visits, and sanctions
The subcommittee agreed to have one more meeting to address specific issues regarding proposed regulatory language. 

· APPENDIX
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